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Why book CPM leadership seminars?

Before CPM was founded, our trainers/coaches
themselves gained years of experience in a wide
variety of companies, started as a trainee,
developed to team leader up to top global top
management executive. 

So we know what it means to lead a diverse
organization. 

Dynamic, international teams must be led in a
visionary and agile way. The most important thing
is to preserve your own authenticity.

What is my personal understanding of leadership
and what leadership style is derived from it? How
do I motivate others in a diverse team.

These and other aspects are the focus of our
seminar series "Leadership".

All modules are coordinated with each other.
However, they can also be visited independently if
the required level of knowledge is available.

We are certificated partners:



The path to success can be hard. In 
this seminar you will get to know 
modern tools and techniques to keep 
your focus to achieve your targets. 
Acquire a success-oriented attitude by 
understanding the "behavior of very 
successful people" and adopting it into 
your daily life. Transfer this skillset to 
your Team's DNA.

In this seminar you will learn more
about challenges, expectations
and tasks associated with your
new role as a leader. Which
characteristics and
competencies contribute
significantly to leadership
success?

Basis of this seminar is the Profiling 
Values Leadership Excellence Report. 
This shows your current ability to be an 
outstanding leader. The seminar will 
help you to understand your next 
development steps clearly.  After this 
training you will be able to 
systematically develop talent.

In this module, we deal with the daily 
tasks and challenges of leaders. You 
will gain insights into techniques on 
how to guide, accompany and 
develop your employees into a 
successful team. Further, how can 
you survive between the 
requirements of different 
hierarchical levels? How can you to 
prepare and conduct people 
managerial discussions. 

LEADERSHIP 1
EAT. SLEEP. LEAD. REPEAT. YOUR
NEW NORMAL.

LEADERSHIP EXCELLENCE
LOCATE AND UNLEASH YOUR FULL POTENTIAL.

LEADERSHIP 2
STILL A BOSS OR ALREADY A LEADER -
REACH THE NEXT LEVEL.  

VISIONARY THINKING &
LEADERSHIP
"DOŃT FOLLOW THE CROWD. LET THE CROWD
FOLLOW YOU." - M. THATCHER

LEADERSHIP
The value-oriented 
profilingvalues assessment 
outlines specific skills and 
interest of employees. It further 
elaborates the fit to the current 
job profile.  This allows you to 
bring their dormant potential to 
life. Profilingvalues can be 
applied to a variety of 
competencies, eg. recruitment, 
development of organizations, 
teams and individual talents.


